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INDEPENDENT AUDITORS' REPORT

The Honorable County Judge
and Commissioners' Court

County of Glasscock

P.O. Box 67

Garden City, TX 79739-0067

We have audited the accompanying financial statements of the governmental activities, the business-type activities, each
major fund, and the aggregate remaining fund information of the County of Glasscock, Texas, as of and for the year ended
September 30, 2007, which collectively comprise the County's basic financial statements as listed in the table of contents.
These financial statements are the responsibility of the County's management. Our responsibility is to express opinions on
these financial statements based on our audit. :

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and the significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

As described in Section 1., Note C., the County's policy is to prepare its financial statements on the modified cash basis of
accounting, which is a comprehensive basis of accounting other than accounting principles generally accepted in the
United States of America.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective modified
cash basis financial position of the governmental activities, the business-type activities, each major fund, and the
aggregate remaining fund information of the County of Glasscock, Texas, as of September 30, 2007, and the respective
changes in modified cash basis financial position for the year then ended in conformity with the basis of accounting
described in Section I., Note C.

In accordance with Government Auditing Standards, we have also issued our report dated January 28, 2008, on our
consideration of the County of Glasscock's internal control over financial reporting and our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that reportis to
describe the scope of our testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on the internal control over financial reporting or on compliance. That report is an integral
part of an audit performed in accordance with Government Auditing Standards and should be read in conjunction with this
report in assessing the results of our audit.

Management's discussion and analysis and the budgetary comparison information on pages 3 through 8 and 29 through
30, respectively, are not a required part of the basic financial statements but are supplementary information required by
accounting principles generally accepted in the United States of America. We have applied certain limited procedures,
which consisted principally of inquiries of management regarding the methods of measurement and presentation of the
required supplementary information. However, we did not audit the information and express no opinion on it.



The Honorable County Judge
and Commissioners' Court
Page 2

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the
County of Glasscock's basic financial statements. The supplementary information listed in the table of contents is
presented for purposes of additional analysis and is not a required part of the basic financial statements. This information
has been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, is
fairly stated in all material respects in relation to the basic financial statements taken as a whole.

fekort ngrum, Tinklor, Oliphant Feathorston & Bars, LLP.

January 28, 2008
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MANAGEMENT’S DISCUSSION AND ANALYSIS
UNAUDITED

Our discussion and analysis of the County of Glasscock's financial performance provides an overview of the County’s
financial activities for the year ended September 30, 2007, within the limitations of the County’s modified cash basis of
accounting. It should be read in conjunction with the County's basic financial statements and independent auditors' report.

Financial Highlights - Modified Cash Basis of Accounting

The County's assets exceeded its liabilities at the end of the current year by $4,794,433 (net assets). Of this amount,
$1,687,878 (unrestricted net assets) may be used to meet the County's ongoing obligations.

The County's total net assets increased by $479,655 as a result of current year operations. The County's statement of
activities shows total revenues of $3,143,126 and total expenses of $2,663,471.

The total fund balance, all of which is unreserved, of the General Fund was $1,539,741 which was an increase of $415,613
compared to the prior year. .

Overview of the Financial Statements

The County’s financial statements are presented in a format consistent with the presentation requirements of the
Governmental Accounting Standards Board (GASB) Statement No. 34, as applicable to the County’s modified cash basis
of accounting. .

This discussion and analysis is intended to serve as an introduction to the County's basic financial statements. The
County's basic financial statements consist of government-wide financial statements, fund financial statements, and notes
to the financial statements. This report also contains other supplementary information in addition to the basic financial
statements.

Government-Wide Financial Statements - The government-wide financial statements are designed to provide readers
with a broad overview of the County's finances, in a manner similar to a private-sector business.

The statement of net assets presents information on all of the County's assets and liabilities resulting from the use of the
modified cash basis of accounting, with the difference between the two reported as net assets. Over time, increases or
decreases in net assets may serve as a useful indicator of whether the financial position of the County is improving or
deteriorating. o



MANAGEMENT’S DISCUSSION AND ANALYSIS - Continued
UNAUDITED

Overview of the Financial Statements - Continued

The statement of activities presents information showing how the County's net assets changed during the current year
while keeping in mind the limitations of the modified cash basis of accounting.

The governmental activities of the County include public transportation through roads and bridges, justice system, public
safety, public health and welfare, culture and education, and community and economic development, as well as general
administrative and support services. Business-type activities consist of a water system.

The County has no component units.

Fund Financial Statements - A fund is a grouping of related accounts that is used to maintain control over resources that
have been segregated for specific activities or objectives. The County, like other state and local governments, uses fund
accounting to ensure and demonstrate compliance with finance-related legal requirements. All of the funds of the County
can be divided into three categories: governmental funds, proprietary funds, and fiduciary funds.

Governmental Funds - Governmental funds are used to account for essentially the same functions reported as
governmental activities in.the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable resources, as
well as on balances of spendable resources available at the end of the current year.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is useful to
compare the information presented for governmental funds with similar information presented for governmental activities in
the government-wide financial statements. By doing so, readers may better understand the long-term impact of the
County's near-term financing decisions. Both the governmental fund balance sheet - modified cash basis and the
governmental fund statement of revenues, expenditures, and changes in fund balances - modified cash basis provide a
reconciliation to facilitate this comparison between governmental funds and governmental activities: '

Information is presented separately in the governmental fund balance sheet - mod|ﬂed cash basis and in the governmental
fund statement of revenues, expenditures, and changes in fund balances - modified cash basis for the General Fund which
is considered to be a major fund. Data from other governmental funds are combined into a single, aggregated
presentation.

The County adopts a budget for its General Fund, Special Revenue Funds, and Debt Service Fund.

Proprietary Funds - Enterprise funds are used to report the same functions presented as business-type activities in the
government-wide financial statements. The County uses an enterprise fund to account for its water system.

Fiduciary Funds - Fiduciary funds are used to account for resources which are collected by the County in a trustee
capacity or as an agent for individuals, private organizations, other governments, or other County funds. Fiduciary funds
are not reflected in the government-wide financial statements because the resources of those funds are not available to
support the County’s own programs. The accounting used for fiduciary funds is much like that used for proprietary funds.

Notes to the Financial Statements - The notes provide additional information that is essential to a full understanding of
the data provided in the government-wide and fund financial statements.



MANAGEMENT’S DISCUSSION AND ANALYSIS - Continued
UNAUDITED

Government-Wide Financial Analysis
Net Assets - A summary of the County’s net assets is presented below:

NET ASSETS - MODIFIED CASH BASIS

Governmental Activities Business-Type Activities Totals

September 30,
2007 2006 2007 © 2006 2007 2006

Current and Other Assets $ 1,639,040 § 1,301,022 § 58,606 $ 53,669 § 1,697,646 $ 1,354,691

Capital Assets 1,802,978 1,726,270 1,303,577 1,343,936 3,106,555 = 3,070,206

Total Assets $ 3,442,018 § 3,027,292 § 1,362,183 § 1,397,605 $ 4,804,201 § 4,424,897

_Liabilities $ 9768 $§ 110,119 § 0 § 0 § 9768 $ 110,119
Net Assets

Invested in Capital Assets  $ 1,802,978 $ 1,726,270 $ 1,303,577 $ 1,343936 $ 3,106,555 § 3,070,206

Unrestricted 1,629,272 1,190,903 58,606 53,669 1,687,878 1,244,572

Total Net Assets $ 3432250 " $§ 2917173 § 1,362,183 § 1,397,605 $§ 4,794,433 $ 4,314,778

A large portion of the County's net assets resulting from modified cash basis transactions ($3,106,555) reflects: the
County's investment in capital assets (land, buildings and equipment). These assets are not available for future spending. .
The remaining balance of unrestricted net assets {($1,687,878) may be used to meet the County's ongoing obligations.



MANAGEMENT’S DISCUSSION AND ANALYSIS - Continued
UNAUDITED

Government-Wide Financial Analysis - Continued

" Governmental Activities - For the fiscal years ended September 30, 2007 and 2006, governmental activities increased
the County’s net assets resulting from modified cash basis transactions by $515,077 and $127,366, respectively, while
business-type activities decreased the County’s net assets resulting from modified cash basis transactions by $35,422 and
$38,493, respectively. Key elements of these increases (decreases) are as follows:

CHANGES IN NET ASSETS - MODIFIED CASH BASIS

Governmental Activities Business-Type Activities Totals
Year Ended September 30,
2007 2006 2007 2006 2007 2006
Revenues
Program Revenues .
Charges for Services $ 514693 $ 336756 § 47,169 $ 53,921 § 561,862 $ 390,677
Operating Grants and Contributions 25,520 ) 24,333 0 0 25,520 24,333
General Revenues :
Maintenance and Operations Taxes 2,411,490 2,224,277 0 0 2,411,490 2,224,277
Debt Service Taxes o 0 9,732 0 0 0 9,732
Investment Earnings 97,237 77,912 2,_858 : 2,196 100,095 80,108
Other 44,159 52,261 0 0 44,159 52,261
Total Revenues $ 3,003,009 $ 2725271 % 50,027 $ 56,117 $ 3,143,126 $ 2,781,388
Expenses i
General Government $ 869485 $. 789,904 § 0 3 0 $ 869485 $ 789,904
Roads and Bridges 1,073,323 1,206,957 0 0 1,073,323 1,206,957
Justice System 158,896 122,275 0 0 158,896 122,275
Public Safety ’ 304,992 320,522 0 0 304,992 320,522
Public Health and Welfare 28,370 24,250 0 0 28,370 24,250
Culture and Education 86,779 72,371 0 0 86,779 72,371
Community and Economic Development 56,177 54,537 0 0 56,177 54,537
Debt Service 0 7,089 0 0 0 7,089
Water 0 0 85,449 94,610 85,449 94,610
Total Expenses $ 2,578,022 § 2,597,905 $ 85449 § 94610 $ 2,663,471 $ 2,692,515
Change in Net Assets $ 515077 $ 127,366 $  (35422) § (38,493) '$§ 479,655 $ 88,873
Net Assets - Beginning 2,917,173 2,784,788 1,397,605 1,436,098 4,314,778 ' 4,220,886
Prior Period Adjustment ' 0 5,019 0 0 0. 5,019
Net Assets - Ending $ 3432250 $ 2,917,173 § 1,362,183 $ 1,397,605 $ 4,794,433 § 4,314,778



MANAGEMENT’S DISCUSSION AND ANALYSIS - Continued
UNAUDITED

Government-Wide Financial Analysis - Continued
The above “Changes in Net Assets” reflects the following:
Governmental Activities

The total cost of all governmental activities this year was $2,578,022.

Some costs, $514,693 were recovered through charges for services from those who directly benefited from the
programs.

Other costs, $25,520, were recovered through operating grants and contributions.

The total net cost of all governmental activities this year (total cost less program revenues) was $2,037,809.

The amount paid by taxpayers for these activities through property taxes was $2,411,490.

The amount funded by investment earnings and other revenues was $141,396.

e e o O

Business-Type Activities

The total cost of all business-type activities this year was $85,449.

Charges for services from those who directly benefited from the programs were $47,169.
The total net cost of all business-type activities this year was $38,280.

Investment earnings generated additional revenues of $2,858.

Financial Analysis of the County‘s Funds
The County uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements.

Governmental Funds - The focus of the County’s governmental funds is to provide information-on near-term inflows,
outflows, and balances of spendable resources. Such information is useful in assessing the County’s financing
requirements. The unreserved fund balance may serve as a useful measure of the County’s net resources available for
spending at the end of the current year within the limitations of the County’s modified cash basis of accounting.

The County's governmental funds reported combined end'ing fund balances on the modified cash basis of accounting of
$1,629,272, an increase of $438,369 in comparison with the prior year. This total amount constitutes unreserved fund
balance, which is available for spending at the County’s discretion.

Proprietary Funds - The County’s proprietary fund provides the same type of information found in the government-wide
financial statements, but in more detail. Unrestricted net assets amounted to $58,606. Total net assets decreased
$35,422, '

General Fund Budget

The original and final amended budget for the General Fund was $2,924,914. None of the variances between the original
budget and the final amended budget were significant.



MANAGEMENT’S DISCUSSION AND ANALYSIS - Continued
UNAUDITED

Capital Assets and Debt - Modified Cash Basis

Capital Assets - The County’s investment in capital assets, net of depreciation, for its governmental type activities as of
September 30, 2007 and 2006, was $1,802,978 and $1,726,270, respectively. This investment in capital assets includes
land, buildings and improvements, and machinery and equipment. Major additions during the current year included two
dump trucks and a car for the Sheriff's Department.

The County’s investment in capital assets, net of depreciation, for its business-type activities as of September 30, 2007 and
2006, was $1,303,577, and $1,343,936, respectively. This investment in capital assets includes land and the water system.

CAPITAL ASSETS NET OF DEPRECIATION - MODIFIED CASH BASIS

Governmental Activities Business-Type Activities Totals
September 30,
2007 2006 2007 _ 2006 2007 2006
Land $ 133,519 $ 133,519 $ 20,000 $ 20,000 $ 153,519 $ 153,519
Buildings and-Improvements 975,633 993,892 0 0 ) 975,633 993,892
Water System 0 0 1,283,577 1,323,936 1,283,577 1,323,936
Machinery and Equipment 693,826 588,884 0 0 693,826 588,884
Construction in Progress 0 9,975 0 0 - 0 9,975
Totals $ 1,802,978 $ 1,726,270 $ 1,303,577 $ 1,343,936 $ 3,106,555 $ 3,070,206

—————— ————t  e—————— e————————— pe—s—e——— S——————— s
——————————— - —— ——— R ——————————— -l

Long-Term Debt - The County had no long-term debt outstanding.

Economic. Factors and Next Year’s Budget

The County has adopted a budget for the General Fund in the amount of $3,202,073, for the fiscal year 2008, which is an
incre_ase of $277,159 from the fiscal year 2007.

The County’s assessed valuation for property taxes is $774,353,970 for the fiscal year 2008, which is an increase of
$98,967,720 from the fiscal year 2007.

The County’s total tax rate for property taxes is $.343165 for the fiscal year 2008, which is a decrease of $.019135 from the
fiscal year 2007.

The County’s total tax levy for property taxes is $2,657,312 for the fiscal year 2008, which is an increase of $210,391 from
the fiscal year 2007.

Requests for Information

The financial report is deéigned to provide a general overview of the County's finances for all those with an interest in the
County's finances. Questions concerning any of the information provided in this report or requests for additional financial
information should be addressed to: Wilburn Bednar, County Judge, County of Glasscock, P.O. Box 67, Garden City, TX
79739-0067.
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COUNTY OF GLASSCOCK

Statement of Net Assets - Modified Cash Basis.

September 30, 2007

Governmental Business-Type
Activities Activities Total
ASSETS
Cash $ 511,978 $ 611 $ 512,589
TexPool 1,096,340 57,995 1,154,335
Due from Fiduciary Funds 30,722 0 30,722
Capital Assets (Net of Accumulated Depreciation): :
Land 133,519 20,000 153,519
Buildings and Improvements 975,633 0 975,633
Water System 0 1,283,577 1,283,577
Machinery and Equipment 693,826 0 693,826
Total Assets $ 3,442,018 $ 1,362,183 $ 4,804,201
LIABILITIES .
Sales Tax Payable $ 805 $ 0 $ 805
Due to Other Governments 8,963 0 8,963
Total Liabilites $ 9,768 $ 0 $ 9,768
NET ASSETS . :
Invested in Capital Assets $ 1,802,978 $ 1,303,577 $ 3,106,555
Unrestricted : 1,629,272 58,606 1,687,878
$ 3,432,250 $ 1,362,183 $ 4,794,433

Total Net Assets

The accompanying notes are an integral part of this financial statement.



FUNCTIONS/PROGRAMS
Governmental Activities:
General Government
Roads and Bridges
-Justice System
Public Safety
Public Health and Weilfare
Culture and Education
Community and Economic Development

Total Governmental Activities

Business-Type Activities:
Water System

Total

COUNTY OF GLASSCOCK

Statement of Activities - Modified Cash Basis

Year Ended September 30, 2007

Program Revenues

Net (Expense) Revenue and

Changes in Net Assets

Operating Business-
Charges for Grants and Governmental Type

Expenses Services Contributions Activities Activities Total
$ 869,485 $ 324,870 $ 15,000 '$  (529,615) $ 0 $ (529,615)
1,073,323 79,211 10,520 (983,592) 0 (983,592)
158,896 108,407 0 (50,489) 0 (50,489)
304,992 0 0 (304,992) 0 (304,992)
28,370 0 0 (28,370) 0 (28,370)
86,779 0 0 (86,779) 0 (86,779)
56,177 2,205 0 (53,972) 0 (53,972)
$ 2,578,022 $ 514,693 $ 25,520 $ (2,037,809) $ 0 $ (2,037,809)
85,449 47,169 0 0 (38,280) (38,280)
$ 2,663,471 - $ 561,862 $ 25,520 $ (2,037,809) $ (38,280) $ (2,076,089)

General Revenues

Property Taxes - Operations $ 2,411,490 $ 0 $ 2,411,490
Investment Earnings 97,237 2,858 100,095
Miscellaneous 44,159 0- 44,159
Total General Revenues $ 2,552,886 $ 2,858 $ 2,555,744
Change in Net Assets $ 515,077 $ (35422) $ 479,655
Net Assets - Beginning 2,917,173 1,397,605 4,314,778
Net Assets - Ending $ 3,432,250 3 1,362,183 $ 4,794,433

The accompanying notes are an integralv part of this financial statement.
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ASSETS
Cash
TexPool .
Due from Other Funds

Total Assets

LIABILITIES
Sales Tax Payable
Due to Other Governments

Total Liabilities

FUND BALANCES
Unreserved, Reported in:
General Fund
Special Revenue Funds

Total Fund Balances

Total Liabilities and Fund Balances

COUNTY OF GLASSCOCK

Balance Sheet - Modified Cash Basis

Governmental Funds
September 30, 2007

Other Total
Governmental Governmental

General Funds Funds
$ 505,854 $ 6,124 $ 511,978
1,015,065 81,275 1,096,340
28,590 2,132 30,722
$ 1,549,509 $ 89,531 $ 1,639,040
$ 805 $ 0 $ 805
8,963 0" 8,963
$ 9,768 $ 0 $ 9,768
$ 1,539,741 $ 0 $ 1,539,741
' 0 89,531 - 89,531
$ 1,539,741 $ 89,531 $ 1,629,272

$ 1,549,509 $ 89,531

The accompanying notes are an integral part of this financial statement.
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COUNTY OF GLASSCOCK
Reconciliation of the Governmental Funds Balance Sheet to the
Statement of Net Assets - Modified Cash Basis
September 30, 2007

Total Fund Balances - Governmental Funds $ 1,629,272

Capital assets used in governmental activities are not financial resources and, therefore,
are not reported in the governmental funds. The net effect of including the beginning
balances for capital assets (net of depreciation) is to increase net assets. 1,726,270

Current year capital outlays are expenditures in the fund financial statements but are
shown as increases in capital assets in the government-wide financial statements.
The net effect of including capital outlays is to increase net assets. 287,724

The gross amount received from the sale of capital assets used in governmental activities

is reported in the governmental funds as other financing sources. In the government-wide

financial statements sales proceeds are reduced by the remaining depreciable basis of the

assets. The net effect of the remaining depreciable basis is to decrease net assets. (3,802)
Depreciation is not recognized as an expense in governmental funds since it does

not require the use of current financial resources. The net effect of the current year's.

depreciation is to decrease net assets. ' ‘  (207,214)

Net Assets of Governmental Activities $ 3,432,250

The accompanying notes are an integral part of this financial statement.
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COUNTY OF GLASSCOCK

Statement of Revenues, Expenditures, and Changes in Fund Balances - Modified Cash Basis
Governmental Funds

Year Ended September 30, 2007

REVENUES
Taxes
Fees
Fines
Intergovernmental
Interest
Miscellaneous

Total Revenues

EXPENDITURES
Current:
General Government
Roads and Bridges
Justice System
. Public Safety
Public Health and Welfare
Culture and Education
Community and Economic Development

Total Expenditures
Net Change in Fund Balances
Fund Balances - Beginning

Fund Balances - Ending

The accompanying notes are an integral part of this financial statement.
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Other Total
Governmental Governmental
General Funds Funds

$ 2,411,489 $ 0 $ 2,411,489
292 579 19,010 311,589
22,795 0 22,795
128,054 0 128,054
93,874 3,363 97,237
124,854 883 125,737

$ 3,073,645 $ 23,256 $ 3,096,901
$ 886,308 $ 0 $ 886,308
1,206,093 0 1,206,093
141,827 0 141,827
275,151 500 275,651
42,192 0 42,192
79,505 -0 79,505
26,956 0 26,956

$ 2,658,032 $ 500 $ 2,658,532
$ 415,613 $ 22,756 $ 438,369
1,124,128 66,775 1,190,903

$ 1,539,741 $ 89,531 $ 1,629,272




COUNTY OF GLASSCOCK

Reconciliation of the Governmental Funds Statement of Revenues, Expenditures, and
Changes in Fund Balances to the Statement of Activities - Modified Cash Basis

; _ Year Ended September 30, 2007

Total Net Change in Fund Balances - Governmental Funds

Current yeér capital outlays are expenditures in the fund financial statements but are
shown as increases in capital assets in the government-wide financial statements.
The net effect of removing capital outlays is to increase net assets.

The gross amount received from the sale of capital assets used in governmental activities
is reported in the governmental funds as other financing sources. In the government-wide
financial statements sales proceeds are reduced by the remaining depreciable basis of the
assets. The net effect of the remaining depreciable basis is to decrease net assets.
Depreciation is not recognized as an expense in governmental funds since it does

not require the use of current financial resources. The net effect of the current year's

depreciation is to decrease net assets. .

Change in Net Assets of Governmental Aétivities '

The accompanying notes are an integral part of this financial statement.
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$ 438,369

287,724

(3,802)

(207,214)

$ 515,077



COUNTY OF GLASSCOCK
Statement of Net Assets - Modified Cash Basis
Proprietary Fund
. September 30, 2007

ASSETS
Current Assets:
Cash
TexPool

Total Current Assets

Noncurrent Assets:
Capital Assets:
Land
Water System
Total .
Less Accumulated Depreciatign

Capital Assets, Net of Accumulated Depreciation
Total Assets

LIABILITIES
Current Liabilities:
None

NET ASSETS
Invested in Capital Assets
Unrestricted

Total Net Assets

The accompanying notes are an integral part of this financial statement.
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Water
System

Enterprise

Fund

611

57,995

58,606

20,000

1,614,330

1,634,330

(330,753)
1,303,577

1,362,183

1,303,577
58,606

1,362,183



COUNTY OF GLASSCOCK
Statement of Revenues, Expenses, and Changes in Fund Net Assets - Modified Cash Basis
Proprietary Fund
Year Ended September 30, 2007

Water
System
Enterprise
Fund
OPERATING REVENUES
Charges Sales and Services:
Water Sales ' $ 46,919
Other Services 250
Total Operating Revenues $ 47,169
OPERATING EXPENSES
Salaries and Benefits ' $ 19,536
Utilities _ 5,856
Insurance 12,533
Repair and Maintenance 4,458
Other 2,707
Depreciation . 40,359
Total Operating Expenses $ 85,449
: Operatihg Loss $ (38,280)
NON-OPERATING REVENUES (EXPENSES)
Interest Earned 2,858
Change in Net Assets $ (35422)
Total Net Assets - Beginning 1,397,605

Total Net Assets - Ending ’ $ 1,362,183

The accompanying notes are an integral part of this financial statement.
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COUNTY OF GLASSCOCK
Statement of Cash Flows - Modified Cash Basis
Proprietary Fund
Year Ended September 30, 2007

Water
System
Enterprise
Fund
CASH FLOWS FROM OPERATING ACTIVITIES
Cash Received from Customers and Users $ 47,169
Cash Payments for Goods and Services . (25,554)
Cash Payments for Salaries and Benefits {(19,536)
Net Cash Provided (Used) by Operating Activities $ 2,079
CASH FLOWS FROM INVESTING ACTIVITIES
‘Interest on Investments ' 2,858
Net Increase in Cash and Cash Equivalents $ 4,937
Cash and Cash Equivalents - Beginning - ‘ , 53,669
" Cash and Cash Equivaients - Ending ' _ $ 58,606
RECONCILIATION OF OPERATING INCOME (LOSS) TO NET
CASH PROVIDED (USED) BY OPERATING ACTIVITIES :
Operating Loss . $ (38,280)
Adjustments to Reconcile Operating Income (Loss) to Net
Cash Provided (Used) by Operating Activities
Depreciation o ' 40,359
Net Cash Provided (Used) by Operating Activities $ 2,079

The accompanying notes are an integral part of this financial statement.
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COUNTY OF GLASSCOCK
Statement of Fiduciary Net Assets - Modified Cash Basis
Fiduciary Funds
September 30, 2007

Agency
Funds
ASSETS

Cash $ 47,921

LIABILITIES
Due to Other Funds ' . _ $ 30,722
Due to Other Governments - . . 13,760
Due to Others _ 3,439
Total Liabilities o $ 47,921

The accompanying notes are an integral part of this financial statement.
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COUNTY OF GLASSCOCK'
Notes to the Financial Statements
September 30, 2007

. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The County of Glasscaock, Texas, prepares its basic financial statements on the modified cash basis of accounting
which is a comprehensive basis of accounting other than accounting principles generaHy accepted in the United
States of America.

A. Reporting Entity

The County of Glasscock, Texas, was organized by an Act of the Texas Legislature in April 1893. The Countyis
governed by the Commissioners’ Court, a five member group consisting of an elected County Judge and four
County Commissioners elected from individual precincts. Services provided by the County include public
transportation through roads and bridges, justice system, public safety, public health and welfare, culture and
education, and community and economic development, as well as general administrative and support services.
The County also provides water utilities. There are no component units included within the reporting entity.

B. Governfnent-Wide and Fund Financial Statements

The government-wide financial statements (the statement of net assets and the statement of activities) report
information on all of the nonfiduciary activities of the primary government. For the most part, the effect of
interfund activity has been removed from these statements. Governmental activities include programs supported
- _primarily by taxes, grants, and_other intergovernmental revenues.

The statement of activities demonstrates the degree to which the direct expenses of a given function or segment
are offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function or
segment. Program revenues include: (1) charges for services - payments from parties that purchase, use, or
directly benefit from goods, services, or privileges provided by a given function or segment of the County and
(2) grants and contributions - payments from organizations ocutside the County that are restricted to meeting the
operational or capital requirements of a particular function or segment of the County. Revenues that are not
classified as program revenues, including all taxes, are presented as general revenues.

All interfund transactions between governmental funds are eliminated in the government-wide financial
statements. Interfund activities between governmental funds and fiduciary funds remain as interfund receivables
and payables on the government-wide statement of net assets.

Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary funds, even
though the latter are excluded from the government-wide financial statements. Major individual governmental
funds are reported as separate columns in the fund financial statements. All remaining govemmental funds are
aggregated and reported as other funds.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues
generally result from providing services in connection with a proprietary fund's ongoing operations. Operating
expenses include the cost of services and administrative expenses. All revenues and expenses not meeting
these definitions are reported as nonoperating revenues and expenses.

C. Measurement Focus and Basis of Accounting

Measurement focus is a term used to describe how transactions are recorded within the various financial
statements. Basis of accounting refers to when transactions are recorded regardless of the measurement focus
applied.
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COUNTY OF GLASSCOCK
Notes to the Financial Statements - Continued .
September 30, 2007

. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued
C. Measurement Focus and Basis of Accounting - Continued
Measurement Focus
The government-wide financial statements are presented using the economic resources measurement focus
within the limitations of the modified cash basis of accounting, as are the proprietary fund and fiduciary fund

financial statements.

The fund financial statements are reported using the current financial resources measurement focus as applied to
the modified cash basis of accounting.

Governmental funds utilize a current financial resources measurement focus. Current financial assets and
liabilities are generally the only items included on their balance sheets. The operating statements present
sources and uses of available spendable financial resources during a given period. Fund balance is used to
measure available spendable financial resources at the end of the period. :

Proprietary funds utilize an economic resources measurement focus. The accounting objectives of this
measurement focus are the determination of operating income and the changes in net assets, financial position,

and cash flows. All assets and liabilities associated with the activities of the proprietary funds are reported inthe

financial statements. Private-sector standards of accounting and financial reporting issued prior to December 1,
1989, generally are followed in both the government-wide and proprietary fund financial statements to the extent
that those standards apply to the modified cash basis of accounting and to the extent that those standards do not
conflict with or contradict guidance of the Governmental Accounting Standards Board. Governments also have
the option of following subsequent private-sector guidance for their business-type activities and enterprise funds,
subject to the same limitation. The government has elected not to follow subsequent private-sector guidance.

Basis of Accounting

The government-wide financial statements and the fund financial statements are presented using the modified
cash basis of accounting. This basis of accounting recognizes assets,. liabilities, net assets, fund equity,
revenues, expenditures, and expenses when they result from cash transactions with a provision for depreciation
in the government-wide financial statements and the proprietary fund financial statements. The modified cash
basis of accounting is a comprehensive basis of accounting other than accounting principles generally accepted
in the United States of America.

The use of the modified cash basis of accounting results in certain assets and their related revenues (such as
accounts receivable and revenues for billed or provided services not yet collected) and certain liabilities and their
related expenses (such as accounts payable, expenses for goods or services received but not yet paid, and
accrued expenses and liabilities) not being recorded in these financial statements.

The government reports the foIIowing major governmental fund:

General Fund - This Fund is the general operating fund of the County. Itis used to account for all revenues
except those required to be accounted for in other funds.

The government reports the following major proprietary fund:

Enterprise Fund - Water Fund - This Fund accounts for the operation of the water system.
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COUNTY OF GLASSCOCK
Notes to the Financial Statements - Continued
September 30, 2007

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued

C. Measurement Focus and Basis of Accounting - Continued

Additionally, the government reports the following fund type:

Fiduciary Funds - These Funds are used to account for resources which are collected by the Countyina .
trustee capacity or as an agent for individuals, private organizations, other governments, or other County
funds.

D. Deposits and Investments

Cash and cash equivalents are considered to be cash on hand, demand deposits, and short-term investments
with original maturities of three months or less from the date of acquisition.

Statutes authorize the County to invest in obligations of the U.S. Treasury or the State of Texas, certain U.S.
agencies, certificates of deposit, money market savings accounts, certain municipal securities, repurchase
agreements, common trust funds, investment pools, and other investments specifically allowed by Chapter 2256,
“Public Funds Investment,” and Chapter 2257, “Collateral for Public Funds,” of the Government Code.

The County's investment policies and types of investments are governed by the Public Funds Investment Act.

The County's management believes that it complied with the fequirements of the Public FUnds Investment Act ™
and the County's lnvestment policies.

Investments are reported at cost. The investment pool operates in accordance with appropriate state laws and
regulations. The reported value of the pool is cost.

Interfund Receivables and Payables

Activity between individual funds may resuit in amounts owed between funds which are classified as Due To and
From Other Funds. Other than amounts due to or from fiduciary funds these balances are eliminated in the
statement of net assets.

Capital Assets

In the government-wide financial statements, capital assets arising from modified cash basis transactions are
reported in the statement of net assets. Capital assets are recorded at historical cost or estimated historical cost
if purchased or constructed.

The costs of normal maintenance and repairs that do not add to the value of the asset or materlally extend assets
lives are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are constructed.

Property, plant, and equipment is depreciated using the straight-line method over the following estimated useful
lives:

Assets Years
Buildings and Improvements  15-30
Machinery and Equipment 5-10
Water System 40
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COUNTY OF GLASSCOCK
Notes to the Financial Statements - Continued
September 30, 2007

. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - Continued
F. Capital Assets - Continued
In the fund financial statements, capital assets arising from modified cash basis transactions acquired for use in
governmental fund operations are accounted for as capital outlay expenditures of the governmental fund upon
acquisition. Capital assets used in proprietary fund operations are accounted for the same as in the government-
wide financial statements.

G. Restricted Assets

When both restricted and unrestricted resources are available for use, it is the County's policy to use restricted
resources first, then unrestricted resources as they are needed. '

H. Long-Term Debt

Long-term debt arising from modified cash basis transactions to be repaid from governmental and business-type
resources is reported as liabilities in the government-wide financial statements.

Long-term debt arising from modified cash basis transactions of governmentai funds is not reported as liabilities
in the fund financial statements. The debt proceeds are reported as other financing sources, and payments of

principal and interest are reported as expenditures. The accounting for proprietary funds is the same in the fund
financial statements as the treatment in the government-wide financial statements.

1. Compénsated Absences

County employees are entitled to vacation and sick leave based on their length of employment. Vacation leave
does not accumulate or vest, but employees may accumulate up to 90 days of sick leave. Upon separation from
service, employees are paid for any current vacation leave which has been earned but not used; however,
unused sick leave is not paid.

J. Fund Equity
Fund equity is presented in the fund financial statements as follows:
The unreserved, undesignated fund balances for governmental funds represent the amount available for-
budgeting future operations. Unrestricted net assets for proprietary funds represent the net assets
available for future operations.

K. Property Tax Revenues

Property values are assessed on January 1 of each year at which time a tax lien attaches to the property to
secure the payment of taxes. Property taxes are levied on October 1 of each year. The taxes are due upon
receipt of the tax bill and are delinquent if not paid before February 1 of the following year at which time they
become subject to penalties and interest.

Property taxes are recognized as revenues when they are collected.

L. Interfund Transfers
Permanent relocations of resources between funds of the reporting entity are classified as interfund transfers.
For purposes of the statement of activities, all interfund transfers between individual governmental funds have

been eliminated.
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COUNTY OF GLASSCOCK
Notes to the Financial Statements - Continued
September 30, 2007

Il. STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY
A. Budget
The County prepares and adopts a budget for governmental funds prior to the beginning of each fiscal year. The
County holds public meetings for the purpose of obtaining comments from citizens prior to adopting the budget.
Once a budget is approved, it can be amended only ‘by approval of a majority of the members of the

Commissioners’ Court. The budget was amended during the year.

Budgets for the General Fund and Specxal Revenue Funds are adopted on a modified cash basis and cover a
one-year period. Appropriations lapse at year end.

B. Excess Expenditures Over Appropriations
Expenditures exceeded appropriations in the following programs:

General Fund
Tax Assessor-Collector $ 7,402
Justice System

Jail 37,721
Public Safety T
Ambulance Expense 1,831

ill. DETAIL NOTES ON ALL ACTIVITIES AND FUNDS
A. Deposits-and Investments

The County had the following investments as of September 30, 2007:

Reported Weighted Standard

Investment Amount/ Average & Poor's
Type Fair Value Maturity Rating
" TexPool $ 1,154,335 33 Days AAA

Interest Rate Risk: The County’s investment policy limits its investment portfolio to maturities of one year or less
as a means of limiting its exposure to fair value [osses arising from fluctuating interest rates.

Credit Risk: The County’s investment policy permits only investments specifically allowed by Chapter 2256,
“Public Funds Investment,” of the Government Code.

Concentration of Credit Risk: The County’s investment policy is to reduce the risk of loss resulting from over
concentration of assets in a specific class of investments; however, the County’s policy places no specific limit on
the amount which the County may invest in any one issuer.
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COUNTY OF GLASSCOCK
Notes to the Financial Statements - Continued
September 30, 2007

IIl. DETAIL NOTES ON ALL ACTIVITIES AND FUNDS - Continued
A. Deposits and Investments - Continued
Custodial Credit Risk - Deposits: In the case of deposits, this is the risk that in the event of a bank failure, the
County’s deposits may not be returned to it. The County does not have a deposit policy for custodial credit risk.
The County's bank balances totaled $2,858,490 as of February 28, 2007, of which $ $280,010 was exposed to

custodial credit risk as follows:

Uninsured and Uncollateralized $ 280,010

Custodial Credit Risk - Investments: For an investment, this is the risk that, in the event of the failure of the
counterparty, the County will not be able to recover the value of its investments or collateral securities that are in
the possession of an outside party. Investments in external investment pools are considered unclassified as to
credit risk because they are not evidenced by securities that exist in physical or book entry form.

B. Interfund Receivables and Payables'

1. The following is @ summary of amounts due from and due to other funds:

Due-From Bue-To —Purposeg—————— —-
General Fund
Fiduciary Funds $ 28,590 $ 0 Unremitted Fees
Nonmajor Governmental Funds
Fiduciary Funds $ 2132 $ 0 Unremitted Fees
Fiduciary Funds _
General Fund $ 0 $ 28,590 Unremitted Fees
Nonmajor Governmental Funds : 0 2,132 Unremitted Fees -
$ 0 $ 30,722
Totals $ 30,722 $ 30,722

All amounts due are expected to be repaid within-one year.
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COUNTY OF GLASSCOCK
Notes to the Financial Statements - Continued
September 30, 2007

ll. DETAIL NOTES ON ALL ACTIVITIES AND FUNDS - Continued
C. Capital Assets

Capital asset activity for the year ended September 30, 2007, was as follows:

Beginning Ending
Governmental Activities Balance Additions Deletions . Balance
Capital Assets
Land $ 133,519 § 0 $ 0 $ 133,519
Buildings and Improvements 1,916,501 47,316 0 1,963,817
Machinery and Equipment . 1,936,574 250,383 6,250 2,180,707 .
Construction in Progress 9,975 0 9,975 0
Total Capital Assets $ 3,996,569 $ 297699 $ 16,225 § 4,278,043
Less Accumulated Depreciation
Buildings and Improvements $ (922,609) $ (65575 $ 0 $ (988,184)
Machinery-and-Equipment (1 ,34-77690‘)—j-(‘1‘4-1—,6~39-)--—--——(~2,—44—8—)—(4—,4-86;8'8‘1—) —
Total Accumulated Depreciation $ (2,270,299) $ (207,214) § (2,448) $ (2,475,065)

Governmental Activities Capital Assets, Net $ 1,726,270 $ 90,485 § 13,777 $ 1,802,978

Beginning Ending

Business-Type Activities Balance Additions  Deletions Balance
Capital Assets
Land $ 20,000 $ 0 $ 0 % 20,000
System - , 1,614,330 0 0 1,614,330
Total Capital Assets $ 1,634,330 §$ 0 $ 0 $ 1,634,330
Less Accumulated Depreciation
System (290,394) (40,359) 0 (330,753)

Business-Type Activities Capital Assets, Net ~ § 1,343,936 § (40,359) § $ 1,303,577

(@]
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